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A REPORT OF CAPACITY BUILDING WORKSHOP IN JAKARTA

BACKTGROUND

The Asia-Pacific region is home to 40% of natural disasters and 84% of people affected by
natural disasters worldwide. Furthermore, the 2016 World Humanitarian Summit
highlighted a growing humanitarian funding gap, which reached 40% in 2016, and a
geographical imbalance which saw just 0.2% of funding provided directly to national and local

NGOs in 2016.

With growing challenges posed by the intensity and scale of disasters in Asia, there is a
system-wide acknowledgement of the need to place affected populations at the center of
humanitarian programming and in-country responders to be better placed to design and
implement effective programs, not their international counterparts. For that to happen,
however, local NGOs must look for new and innovative ways to increase their efficiency and

effectiveness to be capable of becoming the primal responder.

ADRRN, a civil society network with 56 member organizations, active in 20 countries
throughout Asia, and the HIF, a landmark grant-making fund to support organizations working
in countries and regions facing humanitarian challenges, established a strategic partnership in
March 2017 to further develop innovation capacity of national and local NGOs in the
Asia-Pacific region. This workshop convened in Jakarta from May 30t to June 1stis the first
collaborative work of HIF-ADRRN strategic partnership to fulfil the mission with funding
support by ECHO.

OBJECTIVE

The objectives of this workshop are:

1. To develop new ideas using the HIF’s model of innovation and to strengthen participants’
ability to apply for funding

2. To develop understanding of partnerships and innovation at the local level in the

Asia-Pacific region

PARTICIPANT
The 8 participant teams, each comprised of 2-3 different organizations, who are selected from
57 applicants through online application process attended the 3days workshop.

The following is the participants:
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COMMUNITY-MANAGED DATA COLLECTION FOR

DISASTER RISK REDUCTION

RECYCLING PLASTIC FOR SHELTER INSULATION
‘LOCK & PEEL’ NUTRIENTS AND WATER PACKAGE
‘TALENT CATALOGUE’ FOR REFUGEES

1,000 DAYS FOOD BANK

INFORMAL CRISIS COORDINATION

CLIMATE ADAPTIVE FARMING
SECURING VITAL DOCUMENTS

NASSA/Caritas Philippines

Rural Development Initiative
Japan Platform

HOST International
DOCTORS FOR YOU

Nepal Communitere
YAKKUM Emergency Unit

Foundation for the Development
of the Urban Poor

Philippines

Nepal

India

Australia

India/ Indonesia
Nepal

Indonesia

Philippines

On the final day, a group of expert panel gave feedback to the final presentations. The panel

members is as follows:

Name Designation Organization
Oliver Lacey-Hall Regional Director for Asia and the Pacific UNOCHA
Jeffery Savage Senior Protection Officer UNHCR
Derval Usher Head of Office Pulse Lab Jakarta
Toshimitsu Namba Partner WiL

PROGRAM

The workshop was comprised of 3 parts. On the first day, the teams worked in group to create

‘Proposal Canvas’ which is a visual planning tool and template for developing new proposal

specifically targeted at HIF seed fund. The Proposal Canvas is composed of 8 elements, and

the participants discussed their view within the team to better understand their own project.

On the second day, the focus was given to humanitarian innovation which was the core of this

workshop, and in the afternoon, each team started to construct their proposal based on the

learnings from the earlier sessions. On the final day, each team made a presentation to the

panel to gain feedbacks from the perspectives of respective field.

DAY1

DAY2

DAY3

Team Pitches (4 min.)

Aims and Objectives

Target Groups / Beneficiaries
Resource Mapping

Risks and Challenges

Proposal Writing Tips and
Best Practice

Discussion: What is n
Humanitarian Innovation?

Constructing your Proposal ]
Articulating your Idea
Proposal Development

Discussion

Discussion: The ‘Localisation’
Agenda of the Grand Bargain

Proposal Development and
Presentation Preparation

Final Presentations
Review Feedback and
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OUTCOME

Overall satisfaction rate of the workshop was 90%, which well exceeded the expectation level
of HIF considering this type of group workshop was convened for the first time in Asia.
Although the participants appreciated the workshop in a diverse way, comments included
“constructing proposal and making presentation in more structured way helped”, and
“opportunity for amazing networking and diverse connections.” For suggestions,
“showcasing a few best models,” and “more ‘get to know you’ activity on the first day” were

shared.

In addition to the learnings on the elements of the Proposal Canvas, humanitarian innovation,
and constructing proposal, the organizers found attending the workshop encourages the
participants who are addressing the most challenging issues in respective field with minimum
support. There is a need for more innovation workshops across the region as well as the
follow-up program for the participants so that they are continued to be connected in the

innovation network.

Another finding was that, as a result of
analysis on self-evaluation, out of 8
components of the Project Canvas, the

evaluation score of ‘Resources’ and

Aims and
Objectives
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Rationale and
Current Practice

Capacity and
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‘Challenges/Risks’ increased the most. (h/’g.itx A novation
Considering these 2 elements were scored t
L

the lowest before the workshop, it can be ol

, . Potential Impact
Considerations

inferred that the workshop provided the
opportunity to face these issues that tend to Resources
be overlooked in their daily operation. One
of the teams commented in the self-evaluation that they were able to understand not only what
resource they were missing but also what they have in the team which made them more
confident about their ‘Resources.” Although it is not visible in the radar chart, the score of
‘Aims and Objectives’ increased for relatively new teams of which members recently started to
work together, and they appreciated the workshop because they had the opportunity to
acknowledge the gap in understanding and expectation toward the project, and discuss to find
a common target. Lastly, for ‘Innovation’ element, even though the score improved for most
teams, there still might be a room to improve further taking into consideration that few teams

articulated their innovation in the final presentation, which can be the focus of the follow-up

activities of ADRRN and HIF.
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RESOURCE
Workshop application website (closed)
http://www.elrha.org/hif/funding/adrrn/7971-2/
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